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MANAGEMENT (PAPER-II)

Time Allowed : Three Hours Maximum Marks : 250

QUESTION PAPER SPECIFIC INSTRUCTIONS

(Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH. '

Candidate has to attempt FIVE questions in all.

Question Nos. 1 and § are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the
space provided. No marks will be given for answers written in a medium other than the
authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a
question shall be counted even if attempted partly. Any page or portion of the page left blank
in the Question-cum-Answer Booklet must be clearly struck off.
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@UEs—A |/ SECTION—A

1. F=fofas o=t 8 @y &1 3w @ 150 w=et § @i .

Answer each of the following questions in about 150 words : 10x5=50

(@) Wiz whegw v -Teffw whem K mwen fif) wE-wE () e F sgwEm
T 87 & 3aEm Ay

Explain parametric test and non-parametric test. What are the applications
of chi-square (xz) test? Give one example. 3+7=10

() X3 YA dH I@ HFH| R XX 15 F&, @ Y ¥ 0 AR 92 TR FHA Al G9ET
Ia Hif

X and Y throw three dice. If X throws 15, then find the chance of Y’s throwing
a higher number. 10

(c) afd FEen yarua % WHifos @t # sfonfia D) sgfd STen v % ToE sega
W A W g9E ggar 87 fads Hifsg

Define the strategic goals of supply chain management. What is the impact of
each element of supply chain management on these goals? Discuss. 10

(d) w* afmil = § g fawemn § wew B Rem ) @ st § ofe ol |
THHR |

Discuss the importance of value analysis in a manufacturing company.
Explain the steps involved in this process. 10

() T womEh H FEu Rl # wwwEy) I9EE SeEol aka w@h ARE wER W A
iR

Explain the salient features of information system. Describe its various types
with suitable examples. 5+5=10
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2. (@) ABC FIR H9 H i ToHa 3R T@E % W J @h gE 81 I8 w9 12 W F
for wtn =1 qaigam, 93 o 7o e win stwet & R w, @ fi Bl = @ ) FE
e fi® 0.=0-30 3 0.=0-50 F MUR R A (WEIHRES) T qEIHA H
| UTe w9 R
T # A
safy | =@ | mim | s@Efy | mdAr | A

1 | vFEd 40 7 |9 | 45

2 wEh 43 8 HTE 48

44 9 |R@m | 57

i)
4 |a 40 10 | ¥HFH | 55
L

45 11 |9 | s6

6 |0 50 12 |REst | 55

w9y Efy ¥ Y 40 it @igER o 1 @ B1 A wRomE H afers # wega Fifg)

ABC computer company is engaged in repairs and service of computers. It is
trying to forecast the demand for next 12 months, based on the accumulated
demand data as given below. The company wants to follow exponential
smoothing forecasts using smoothing constant (&) equal to 0-30 and 0-50 :

Demand for Repair

Period Month Demand | Period Month Demand
1 January 40 7 July 45
2 February 43 8 August 48
3 March 44 9 September 57
4 April 40 10 October 55
5 May 45 11 November 56
6 June 50 12 December 55

The forecast for period one may be taken as 40. The present your result in a
table. 20
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(b) (i) AR Ffim wiea TR FA F R sraws went f @A fikn

Explain the steps required for formulating a linear programming model.

(i) 2 fow T S F R W T ©R F fiw qwam 3@ fifw
AftEpadfidm Z = 50x; +60x,

SR
Xx; +1-Sx, <40
4x; +4-5x, <150
X, x5 20

@ T F R
Frerda (mfera) faft @ 7@ Fifvig) (s T dom R)
Find out the solution for a store from the following data :
Maximize Z =50x; +60x,
subject to

Xx; +1-5x, <40
4x1 +4'5X2 <150
Xy, Xy 20

Profit is in T.

Draw graph to arrive at result. (Graph paper is enclosed) 5+10=15

(c) el fawm e =% (o o WHo Hio) 1 Fui HIfv) W AR N wEH 3R Ao
IREISIT § T IS F SIS a9 IR 4 g A

Describe System Development Life Cycle (SDLC). Critically evaluate its
applicability in large-scale Government IT Projects with suitable examples.

7+8=15

3. (@) (i) FENICHE AR THERIHF HEEEY QA T ARG 27 I9YH IR F 9o AT Fifv

What is the meaning of positive and negative correlation? Explain with
suitable example.

(ij) sl =t sforfia Hifm) sfeme qors wn E ek T o #7 seeo A

Define regression. What are coefficients of regression and what are their
properties? Give examples. 5+10=15
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(b) T fafie wes =1 3 9 3 v fafmih wf 9 AR fie T ge gz wwof F free @ @ e

e @
1-199 T 66 Wfd 1
200-599 T 60 ufd 318
600+ T 55 Wi 18

%4 800 TH1E (T2Hh) WIAMT ITAN FTdl B | Th 1§ 1 WIeHR 984 F ol arma T 15 81 9fa
Hidt <A Hit @@ T 300 B

3| O (3mE) % fgkor fifse, @ o F e s =i

A manufacturing firm has received an offer for a particular component
according to the following discount pricing schedule provided by the supplier :

1-199 T 66 per unit
200-599 T 60 per unit
600+ T 55 per unit

The firm uses 800 components annually. The annual carrying cost is ¥ 15 per
unit. The ordering cost is T 300 per order.

Determine the amount the firm should order. 15

(c) wtwe (321) durea (REd) werum @ o 1 ared 7 dfvent (wige) daR (9afm)
g f gan § fwe-gag (STeE) Yaua giREm ¥ SeEiE fee qawa (fed)
YsU9 % A1 ) @it I

What do you mean by managing data resource? Outline the advantages of a
Database Management Approach to manage the Data Resource of Business
compared with a File Processing Approach. 5+15=20

4. (@) v g fatmivh Foft 8 @2 Ft wreht F 195 =&t 797 & fou e ofes H FeAn 5 @ R
Frafafiga v #1 o, @9 3R 9% dadl o= # qwid ¢

F aw a7 (¥%-s H) 3 qdad! o
A 40 1§ &
B 80 A
¢ 30 D, E F
D 25 B
E 20 B
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1 T a7 (B% §) 31 gaadi aw
F 15 B
G 120 A
H 145 G
I 130 H
J 115 G I

(i) qMfEa = w99 (Fshes o) w1 R7

(i) R F dgifas Jaan e w27

(iii) A9 FHEE H GHad] @i @ i)

(iv) 9% TAEE Fi FEFwe IR Ggen e fren 37

A clock manufacturing company is planning an assembly line to produce
195 clocks per 8-hour shift. The following table gives the work elements, times
and immediate predecessors :

Work Elements | Time (in seconds) Immediate Predecessors
A 40 None
B 80 A
C 30 . D E, F
D 25 B
E 20 B
F 15 B
G 120 A
H 145 G
I 130 H
J 115 c 1

() What is the desired cycle time (in seconds)?

(i) What is the theoretical minimum number of stations?
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(iii) Show your solution on a precedence diagram.

(iv) What are the efficiency and balance delay of the solution found?

15

(b) G Yoeh FRESA | v ®0 oA R7 g Wl FrRieR % Rl w afifra =l @

o Fifd

What do you mean by Information System Planning? Describe the objectives

and steps involved in Information System Planning.

5+(5+5)=15

(c) T =< qREer il & nfafafy % amr i Fu o @ g 3R $9 e 9 fefiRaa
aifer gwidl ®1 20 & @ w9 @1 #9 W ey ¥ T 200 wifE w1 sdde wfdfaa )
It e T 400 wfafm & ¢ -

et —— T (T )
= 21 = 2
1-2 6 4 600 1,000
1-3 4 2 600 1,400
2-4 S 3 500 1,500
2-5 3 1 450 650
3-4 8 6 1,000 2,200
4-6 10 6 800 3,000
5-6 4 2 400 1,000
6-7 4 3 450 800

(i) viEm Jead wifaw ok wifes gy Feefer)

(i) G g9 H gREeE g R B P Farse |

(iii) wfeEs A wfafafeat w Fw i R =Een wvg § gfEee g @ 6 ara TR

(iv) afES & 3pan 3rafy w=n R 3R Gffkd @ w7
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The following table shows, for each activity of a big project, the normal and
crash times as also the normal and crash costs. The contract includes a
penalty clause of T 200 per day in excess of 20 days. The overhead cost is
T 400 per day :

Actly Time (in day) Cost (in T)

Normal Crash Normal Crash
1-2 6 4 600 1,000
1-3 4 2 600 1,400
2-4 S 3 500 1,500
2-5 3 1 450 650
3-4 8 6 1,000 2,200
4-6 10 6 800 3,000
5-6 2 400 1,000
6-7 3 450 800

(i) Draw a project network and determine critical path.
(i) Find the cost of completing the project in normal time.

(i) Crash the project activities and determine the cost of completing the
project in minimum time.

(iv) What is the optimal duration of the project and what is the cost involved?

5x4=20
WUs—B / SECTION—B
5. Fafafaa vt & ¥ v@% #1 I T 150 T A A
Answer each of the following questions in about 150 words : 10x5=50
(@ wa ¥ Ffe wmam % Pams R f oy adea S
Give a fair overview of regulatory framework of corporate governance in India. 10

(b) EEE F Hedl F M | 39 w1 TR §7 AW WeA & fog gt F andt # wwemEe)

What do you mean by vision in terms of business? Explain the benefits of

vision for a business organisation. 5+5=10
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(c)

(d)

(e)

(b)

I IETEON Wiga Ievdl A oftrmr i frdiwanedt 1 aviw i)

Describe the role and characteristics of objectives with suitable examples.
5+5=10

29 wifgw favew @ o9 =0 gug &7 2w SR ¥ Rfw R @ e Hitg

What do you understand by Country Risk Analysis? Explain the various types
of Country Risk. 10

Ifeas wftreaufersrar o0 F0 % dew 6 e fif) g TaER B ol i
yfeeuiarmar @ # 7eE 9 gHa &7

Explain the significance of attaining global competitiveness. In what ways can
technological innovations help in bringing global competitiveness? 10

(i) YE # A Fe HiA AT 1 A W R &) 3ud forg Reier fRiftm S A fmn
¥ =rE Hifvm

Small-scale industries are facing tough challenges in India. Elaborate the
factors responsible for this.

(ii) 39 e At § Ry T faftm snimm iRl # avemge) 3o sl |
T | Qfss @l f fm i fas Hifvmg

Explain various consumers’ rights given under the Consumer Protection
Act. Discuss the role of voluntary organisations in protecting consumers’
rights. 10+10=20

(i) THifow aftadd F JevT ¥ 9 1 wea §7 YA w6 d 27

What do you mean by management of strategic change? Why does
it happen?

(ii) Tomrma wrftfe i afonfya Hifve) fem ot F yert © fas fift

Define growth strategy. Discuss the types of growth strategy.
(3+4)+(4+4)=15
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(c) veag faeeht faw @ faeeh Iwifem fam # smm v srdsgaen w 7@ ¥ 7&F 5 I9E
& WHHEY

Distinguish between Foreign Direct Investment and Foreign Portfolio
Investment. Explain the impact of each of these on the economy. 7+8=15

7. (a) Wi e 6 Aaunon F GHFRY| I9YH IR G 39 AW U@ ARG AEEas
ey gt 6 formar @ = fifve, s @i favesn | awfaa =@ 2

Explain the concept of SWOT analysis. Discuss, in detail with suitable
examples, the external and internal business environmental factors which
affect SWOT analysis. 10+10=20

(b) el TE o W owEn g & e =0 27 vra § e ver @ e el & gl @
famo =t fafafia fem s 27

What is the rationale of government control over prices and distribution? How
are prices and distribution of various commodities regulated in India? 7+8=15

(c) Tmafafaa i =ren i -

Explain the following :

(i) e fawom wrifoa s o9g om w@e 9 R

Issues that need to be kept in mind while framing global marketing
strategies

(ii) B wufE # Tl R I gt
Internationalisation of service firms and its challenges
8+7=15

8. (a) YA §@ER H T R =R Hfe F ger e 7= #7 @ Hfe F awa TEE dee
3R ygel it =ren iR [ ity w1 i sdsrawn W ywE w@m?

What are the key objectives of the latest Foreign Trade Policy of the

Government of India? Explain the major schemes and initiatives taken under

this policy. What would be the likely impact of this policy on Indian economy?
6+8+6=20
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(b) TG FrieET f e w1 9k fitg) T @, o wEtem S oage s H

= Hifg)
Describe the characteristics of strategy implementation. Also, discuss the
major barriers to strategy implementation. 7+8=15

(c) wrdra frdem qumeht % ety wfden = dfim e dfve) sl e & NITI smEm %
fraram # forar @ wwERy

Give a short description of historical perspective of Indian Planning System.
Explain in detail the functioning of NITI Aayog in Indian Planning. 7+8=15

* ko
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