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Question Paper Specific Instructions
Please read each of the following instructions carefully before attempting questions :

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to attempt FIVE questions in all.

Questions no. 1 and 5 are compulsory and out of the remaining, any THREE are to be attempted
choosing at least ONE question from each section.
The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which must be
stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space provided. No
marks will be given for answers written in a medium other than the authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer (QCA) Booklet must be clearly struck off.
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QL.

TUs A
SECTION A

FraferfRaa e a9 &1 39 @ 150 wieet | i

Answer the following questions in about 150 words each :

(a)

(b)

(c)

(d)

WWW%%M(managers)aﬁ'mwm%%ﬁlﬁ
(digital) 3 T (remote) F14 ATarawor # i +ff yrwfirer & 2 Iarewol wied
AT feoguft Hifsa |

Do you think that the traditional roles of managers are still relevant in
today’s digital and remote work environment ? Critically comment with

examples.

AT FEIE Jole & G § i qigamt (A) & qhel sHaiagd % fo e
SehTL 2l HITSTCH qeqtal HId HaTed (HR) F1 # 1a9de @ 2 FHHm Jiemmr (Al
& I ¥ I B Arelt dfea A T A EEe i | e whE
1 T&aT 7R ek TRl & S Hqer e T & Thd & 2

What kind of organisational readiness, from the human resource

management perspective, is required for a successful implementation of
Artificial Intelligence (AI) in Human Resource (HR) functions ? Identify
the possible ethical challenges that Artificial Intelligence (AI)
implementation may bring. How can organisations balance process
efficiency along with ethical considerations ?

T e & Tt § e R w6 et 2 0w e s
T3 |k faferear s THTeT JeeT i & foIe SiA-8t Tt 79T Tehar
EREEEIR

Why do you think cultural diversity is important in organisations ?
What strategies can be adopted by a global consulting firm to manage
cultural diversity effectively ? Explain.

U ST It AT (global) T 1 ATHAT HA % o w7 wEet H AL
F 1 ulEar § 2, AT et 3@ uftad & faly @ € | U 39 Swgw
et 1 gara Ao o 38 aftads #t aeaaEs an] # & fI yeee &
FHEAHT AR |

An organisation is in the process of implementing a new initiative which
is required to meet the emerging global challenges, but the employees
are resisting the change. Suggest some suitable strategies that
management should adopt to implement the change successfully.
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Q2.

(e)

(a)

(b)

(c)

“Afeer gay i GreATeRS T%ardr & foru a2 17 39 S F IS
afed ATA=ATHE HediH HITT |

“Ethical management is essential for long-term organisational success.”

Critically evaluate the statement with examples.

HATATER (1) Tee TS 9 d@dr (I o) F T =00 H HH T
AT & 7 Ioh S hl SFHNT ST hT THT THIGINAAT i FH FH FHL Thel 2 2
3T I T I ISTEN ZRT THATST |

How do core management processes influence each stage of the
value chain ? How can misalignment between them reduce overall

organizational effectiveness ? Illustrate your answer by giving suitable
examples.

& AaUT fgd #@ (international assignment) ¥ T ye3iT & fow us
YaTHT Y&9e (expatriate manager) i foh TG gerarenl i sTravashar ardt & 2
I wh § Al Ifiean qeeh Y & YaTHr FRWR % fow gaw &, 9 @
IfigarR # W FH & fau o fFT =mEEfie 9MdEl (behavioural
parameters) W fomm T 2 fag=mar ﬁﬁm |

What are the relevant competencies required for effective performance
by an expatriate manager in an international assignment ? If there is
more than one candidate who is technically competent, what
behavioural parameters would you consider to identify the right
candidate for an expatriate assignment ? Discuss.

Tt (Recruitment) 31T 53 (Selection) UfsHIT3T 9T T=TeiF (Automation) 3R
Fm Ffemmm (Artificial Intelligence) ¥ Y@ YW FIT-HIT & ? “Hd 3R ==
SshATaT & TerTer i HE Sferat (AT) & 3 o €, ar € FB Jfeeand o & 1
[EEEEIETIEL

What are the key impacts of automation and Artificial Intelligence (AI)
on recruitment and selection processes ? “Along with several advantages
of automation and Artificial Intelligence (AI) in recruitment and
selection processes, there are some complexities as well.” Discuss.
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Q3.

Q4.

(a)

(b)

(c)

(a)

(b)

farvemor fHifse % = ERE4R) 9 (Multinational Corporation) 39 3f¥a®
y&YT gl (global management structures) F I TPR hd AIHiedd
(design) T Gehdl 2 e fafya (developed) 3 3MT (emerging) ST STSIRT
T {3t 79T (continuous innovation) 3 T fire T |

Analyze how a Multinational Corporation can design its global

management structures to support continuous innovation in both
developed and emerging markets.

(i) 7Y% IFTER FAER-ATENG (innovation-driven) HT3T H HH-Hl Iqed
ST (leadership styles) 3feres TTet et & 2

(i) T 7eRae fafir= qea Aferit & i afafda @ wd & 1 # oo 38 gewd
&9 faamm Aifie

(i) What leadership styles, according to you, are more effective in an
innovation-driven organisation ?

(ii) “Leaders often switch between different leadership styles.” Do you
agree ? Discuss.

SATeH®  @&hfd  (Organisational Culture) I I C E I LI |

(Performance Management System) & T%hel HEI-I & o9 T €a9 7 ?

SUZ IeTe Wied fera=rmm Hifer |

What is the relationship between Organisational Culture and the

successful implementation of a Performance Management System ?
Discuss with suitable examples.

FT AT T PR A § UF Fea fI@W (evolution) 3 & AT et
ST fagiat (classical theories) 3T GG &9 & 2 3794 I ! eTEWN ied
firg Fifs

Do modern management approaches represent a true evolution or just a
modification of classical theories ? Justify your answer with examples.

WA § ded ¥aT &9, famiy ¥ & gaar Wi (T) &9 7 g @i (trade
unions)ﬁﬁmm%?aﬁﬁﬁmﬁ%mmmﬂﬁﬁ%
FTele | faa=mr Sifs |

How has the growing service sector, especially the Information

Technology (IT) sector, impacted trade unions in India ? Discuss in the
light of the challenges that trade unions are facing today.
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(c)  H=AT W & (IT sector) 3 T YT TN TTEAT ¥ Tt TH ATHTHT
(virtual) TS S+ i TRAT & & | AT EISATCHS @i § HIH-8 3Mehed (design)
TiEd TTavaeh & S I ? 379 I 1 SeTen Hiea anel Hifv |
A company in the Information Technology (IT) sector is moving from a
traditional structure to become a virtual organisation. What design

changes are required in the new organisational structure and why ?
Support your answer with examples. 15
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Qus B
SECTION B

Q5. Feferfaa aee a9 &1 39 & 150 vreet | difwu

Answer the following questions in about 150 words each : 10x5=50

(a) favewr Fifsiw f faerfass S (historical cost) 3T 3f=d A (fair value)
ferferat sht ST o6 foreitr gomT oht forvarefiaT SfiT TTEifirshar o T T9Te v 2,
foriyeRt T § IqR-Tere 37K e sfAfaaar Fana o |

Analyse the impact of adopting historical cost and fair value methods on
the reliability and relevance of financial information, especially during
periods of market fluctuations and economic uncertainty. 10

(b) Tt Hehe % Hom, gftomHi O ee 1 ThEr HINT | HTSHTeHs G U
SR{IIAT 2 TAE AT AT 3 Jeaieh i |
Examine the causes, consequences and management of corporate

distress. Evaluate restructuring strategies for organisational recovery
and sustainability. 10

(c)  Weg @m0 & Yeiehta fofa st ggg w1, foared qeais =i gura qur wiHifaw
e sem & Fhm afemar (enféfefme fosm) v e fawemor @
uAferfee) i siftrepr & ferdem hifsm |

Discuss the role of Artificial Intelligence and Data Analytics in
strengthening managerial decision-making, improving performance
evaluation and enhancing strategic control in management accounting. 10

(d) U T 3 FiE (bakery brand) Sfereqeff Fiwdl 0 3= UrEET ATt 3cA1E YaH
Fdt &, fhr off Suer uTes 9fTamOT (customer retention) & B | ®H UESH
SfQEroT & I o 7 8 Wehd & 2 UTesh Siqumor § Fow i & fofe Iuger
HUTIHT T G A |
A local bakery brand offers high-quality products at competitive prices,
yet experiences low customer retention. What could be the possible

reasons for low customer retention ? Suggest suitable solutions to
improve customer retention. 10
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(e) el & (Retail sector) ﬁmmm#Twmaﬂ%gqmmﬁm
(CRM) 27 9y faqui (eifeifiess arehfem) & sfiar star 3t aumarett & faeagor
HITSTT | ITTET o HTEAH & THATST foh UTesh d@ai faque (CRM) Tt ford Teahm
aay faque gfdenior & arer e Ues & STI9E I SR STt & IR SHaEr
dreieh1ieta (long-term) TheTdT ¥ ANTEH <l & |

Using a company operating in the Retail sector, analyze the differences
and similarities between Customer Relationship Marketing (CRM) and
Holistic Marketing. Through examples, explain how CRM strategies
work together with a Holistic Marketing approach to enhance the
customer experience and contribute to the long-term success of business. 10

Q6. (a) U syl Ffefiaa uftfeufet d st w2 -

fersha 7 (Selling Price) = %60

qiEd-efied @mTd (Variable Cost) = %50

¥ @7 (Fixed Cost) = %1,00,000

&9aT (Capacity) = 20,000 $HTEAT (units)
aruféra fashr (Expected Sales) = 8,000 3HTAT (units)
&g & & @rTd (Shut-down Cost)=  £20,000

Fut it a7 (financial) X 9R=TER (operational) fufd & smamw w
AT qeriah FIfT £ 3§ 319 W= (operations) ST Ta =fey a1 a1g
FT Y =R | 7o Fola 3 fore suer doaars game A

A company operates under the following conditions :

Selling Price = 60
Variable Cost = 50

Fixed Cost = % 1,00,000
Capacity = 20,000 units
Expected Sales = 8,000 units
Shut-down Cost = 20,000

Assess whether the company should continue its operations or shut
down, based on a careful evaluation of its financial and operational

position. Suggest suitable justification for your decision. 15
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(b)

(c)

Q7. (a)

(b)

ﬁf:ﬂ' S (capital markets) F it +3 a fams g2 (regulatory
framework) &I faa=mT ST v qrefifar #r seET 27, A (investors) 1
qran Y quT ISR T ST (market efficiency) ¥ qam F H 3HT %{fﬁiﬂ’ El
T IS |

Discuss the regulatory framework governing capital markets and

evaluate its role in promoting transparency, protecting investors and
improving market efficiency.

Ts TIIEH I FT (sports shoe company) 30 gfeeaRRit (competitors) & HROT
YT TSR {887 (market share) @& 2 | 35 GHTfad ST 1 favesor Hifse
T TSR 7 7T feerfer O3 et 3 for Sweper Wit s g i |

A sports shoe company is losing its market share to its competitors.

Analyze possible reasons and suggest suitable strategies to regain its
position in the market.

Uk HYAT HEd A, Fed] dNd, Afdiad 2 (excess inventory) 3R Tl J4T8
(cash flow) T THEITST &1 GWAT H @ & | THIRC fF 34 v FHaior
(costing), s=1¢ fAAT0T (budgeting) 3T =0T (control) qah-Tehl ST TN Hleh 57
EeTaTY Y qg=T ol ST Gehdt & S gurelt waren frenfia o s Eed # |

A company is facing declining profits, rising costs, excess inventory and
cash flow problems. Explain how costing, budgeting and control
techniques can be used to identify these issues and develop effective
solutions.

s fafmioft 3em (enterprise) 319 Ieured AT (production facilities) F
sryfhieRtor 3 fore weh defetiores et SaTa 1 e 1 T @ | 39 viEeHT §
oo uftguftay (fixed assets) T FTHl t[:?ﬂ"l?f I (capital outlay) e §, WY
& yfeErer nfafaftat & a9 e F fou s ‘i'fﬁ (working capital) ®
arfefiara ey oft smfirer & S ot wfeismT it srafer & Qe g | Yees et g
g YaTE (relevant cash flows), & 3ifaw a@elt (terminal recoveries) ¥t
wfiret 8, %Y 49 # W §U 38 909 9o (Net Present Value (NPV)) fafer &
SUANT ek 39 TEATE T (e AT =Tedl @ |

TR ISAT & et g g &

oo qftEufcEt (fixed assets) ¥ Uiy faw : ¥8,00,000
Afafra e gsit (working capital) T 3E@w®dr  : £1,00,000
(St TS & 3 | QUi a9 & )

gfersET i eTafer . 499

4 39 % 37d § TREUTET T JERE A (scrap value) @ T50,000
3T Uk 3idales (annual cash inflows) . %3,00,000
GSit st &1 (cost of capital) : o 10%
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frafafaa s s .

(i)

(i)

(111)

Wifie & (initial investment), HMEe ISt Ufdsigar (working
capital commitment), dMN& Ukg idales M Hfaw RiC XA aaﬁr
(terminal cash recoveries) %I 3fud ®9 ¥ & ¥ T@d 8 aRESAT F s
AU qeF (NPV) sht M1 hifs |

T R 7T 31 SdHT 9 (Net Present Value) % STHT 9T, TREISHT I
fadfr s7aerlaT (financial feasibility) T Hedishd hIfVT M
aﬂﬁi'ﬂT?FPf (recommendations) 3T 3= (justification) AT |

4t ST (budgeting) Foiat & wrisfier gt smawasharstl (working
capital requirements) 3T 3ifq9 Usg 7aaig (terminal cash inflows)
I M A & ged I faad=ar fifse aur augmge fF 396 wite 7 fFe
ST & TREISHT Jeaiah 3 TROET W 3 S &1 JTe 98 w9 & |

A manufacturing enterprise is evaluating a long-term investment
proposal aimed at modernizing its production facilities. The project
entails a substantial capital outlay on fixed assets, along with an
additional investment in working capital to sustain operational
activities throughout the project period. The management intends to
assess the proposal using the Net Present Value (NPV) method, taking
into account all relevant cash flows, including terminal recoveries.

The project details are as follows :

Initial investment in fixed assets : ¥8,00,000
Additional working capital requirement : ¥1,00,000
(fully recoverable at the end of the project)

Project life : 4 years
Scrap value of assets at the end of Year 4 : ¥50,000
Annual cash inflows : ¥3,00,000
Cost of Capital . 10%
Answer the following :

(i)

(i1)

(iii)

KVMS-P-MGN

Calculate the Net Present Value (NPV) of the project by
appropriately considering the initial investment, working capital
commitment, annual cash inflows and terminal cash recoveries.

Based on the computed NPV, evaluate the financial feasibility of
the project and justify your recommendation.

Discuss the significance of incorporating working capital
requirements and terminal cash inflows in capital budgeting
decisions and explain how their omission may affect project
appraisal outcomes.
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Qs.

(c)

(a)

IELNERISEI (Marketing Plan) F U2 FAT-HT 2 ? GIHTSS &F (social sector) o
HA U FHUAT FI% Rt (adult learners) % foT w fefsea same |
(launch) F & | GU=3T 3 faque FismT 1 Tcis 9o 36 3c1E % 9% o= |
FY G HT |

What are the components of a Marketing Plan ? A company working in
the social sector is launching a digital product for adult learners.
Explain how each component of a marketing plan will help in a

successful launch.

Uch fafmfoft gwar g 2026 & S 39T 3TE i IishaT-1 (Process-I) FUEAR Y
HETd Hdt & | ST Wi 3iaa fafr (weighted average method) 3 3fatia
gfskar amTa-frafor (process costing) & fagidar =t EWI\EF@—T IqTE TET 3R
ANTA TG T YT HET dTadt 2 |

39 Ety & fou feafafad g=em (operational) 3 AT (cost) Tt 3Tihe
U & :

sfsran-1 % <reft 7% sehrsat : 10,000 FrEat
84 %! 718 AT (Cost incurred) :
&h=dl A (Raw Materials) : % 1,00,000
938 JH (Direct Labour) - 760,000
IcUTEH IUMTT (Production Overheads) 40,000
AT 81 (Normal Loss) 2 §19¢ (input) T 10%
T BT T e qo : ¥ 5 ufd 313
(Scrap value of normal loss)
et gfska § Tmiafa At : 8,800 3HTEAl
(Units transferred to the next process)
GHT9H FHE-FId-9T (Closing work-in-progress): 900 AT
T SR S ok e
gt (Materials) : 100%
¥ (Labour) : 60%

J9M=TT (Overheads) : 60%
o AT & aft gt afrr s aiv d et S 2
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g Freforfaa wem e -

(i)  wiia frea fafer &1 39 #ad ¢ @t (materials), #9 (labour) 3R
Jufter & fore ®uqed 39T (equivalent unit) 3t ST 3T ST ¥ TTorT
ity |

(i) T 2026 F fow 9fsFAT-1 (Process-1) @ET (account) daR hifsie, fored
AT T AT T ®9 § fe@rr marar |

(ili) (a) G B (Normal loss), (b) @M= &1 (Abnormal loss) T
EM A (Abnormal gain) 3R (¢) T HE-TIA-T (closing
work-in-progress) &1 Hedieh feifta Sifs |

A manufacturing concern processes its product through Process-I during

May 2026. The company seeks to evaluate production efficiency and cost

allocation by applying process costing principles under the weighted

average method.
The following operational and cost data are available for the period :
Units introduced into Process-I i 10,000 units

Cost incurred :

Raw Materials : % 1,00,000

Direct Labour : 760,000

Production Overheads : 40,000
Normal Loss : 10% of input
Scrap value of normal loss 5 T 5 per unit
Units transferred to the next process : 8,800 units
Closing work-in-progress : 900 units

Degree of completion of Closing work-in-progress :
Materials 100%
Labour : 60%
Overheads : 60%

Assume that all materials are introduced at the beginning of the
process.

KVMS-P-MGN 11
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You are required to do the following :

(1)

(ii)

(iii)

Compute the cost per equivalent unit for materials, labour and
overheads using the weighted average method.

Prepare the Process-I Account for May 2026, clearly showing the
allocation of costs.

Determine the valuation of (a) Normal loss, (b) Abnormal loss or
Abnormal gain and (c¢) Closing work-in-progress.

(b)  dvdieor it WfRAT (forces of globalization), @Il TA=R (technological
innovation) 3 fasfad & @ e figed (regulatory landscape) ERCE
e & forefier &t & o & S &Y T T 3R STl AT AT o=
EAIE Ll

Critically discuss the challenges and opportunities emerging from the
financial sector reforms, with particular reference to the forces of
globalization, technological innovation and the evolving regulatory
landscape.

0 @

(1)

KVMS-P-MGN

fefeat (digital) 3t rcafuss nfasfid (dynamic) a8 oftesr #
fewfreRtor (Segmentation), &&T fgfor (Targeting) 3t feufa fetor
(Positioning) (STP) WHifqat & &N & il THIfaal 1T dmreit
TR IS |

Evaluate the challenges and limitations of applying

Segmentation, Targeting and Positioning (STP) strategies in a
digital and highly dynamic market environment.

QEI?[E!—TCT%W FEINor (IMC) ® “Tsh €e3T, Uk AE" (One message, One
voice) S FTUNUN I THSST | UHihd faque @I (Integrated
Marketing Communication) & 3ETeET (inconsistencies) §18 (brand)
&I g (perception) FI F wvifad Fdt & 2 wft arfesre (ﬁqﬂ’h
(&annels)ﬁ@ﬁﬂ%ﬂﬁﬁﬁﬁﬂ?ﬁ%ﬁﬂ@ﬂﬁmmaﬂ
gara A |

Explain the concept of “One message, One voice” in Integrated
Marketing Communication (IMC). How can inconsistencies in
Integrated Marketing Communication impact brand perception ?

Suggest suitable measures a company should take to ensure a
unified (integrated) message across all channels.

12
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