CA Sendces (Main) Examination, 04— o CHABLE

AT (vga-u=1)
MANAGEMENT (Paper I

freafRa aw : T o e 3 : 250
Time Allowed : Three Hours Maximum Marks : 250
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QUESTION PAPER SPECIFIC INSTRUCTIONS

Please read each of the following instructions carefully before attempting questions :
There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and
in ENGLISH.

Candidate has to attempt FIVE questions in all.

Question Nos. 1 and 5§ are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE question from each Section.

Theg, number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space
provided. No marks will be given for answers written in a medium other than the authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer Booklet must be clearly struck off.
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gus ‘A’ SECTION ‘A’

L) o frgaet ¥ gro wearfea gfemsit 6 A et @ we SR 7 o s
&I fromfea aam grar # |

Elucidate the three categories of roles which a manager has to perform as suggested
by Henry Mintzberg. 10

1.(b) TS IRadd & wfedy & wH@ diq Fe-a ¥ € 2 B o |t @ wm
HIf ok W ket 1 99 F F3 F WSt 51 W@ifea ARR | v N wmdy
& &9 #, e wermor fit gaEgeiar ) et HifE |

What are the main sources of resistance to organisational chahge ? Select any two
sources and outline the ways of overcoming such resistance. Comment upon the
effectiveness of role negotiation as an OD intervention. 10

1.(c) o Jmada iR & gada et w6 yoR =R afokom 9t 9en § geew
et  ? WeAl 3 Al % forg srer sfinkon g # siasfa srfinron
& qGET FT AfF qT @ g ?
How do practices like job rotation and job enrichment aid in the raising of employee

motivation ? Why do organisations find it more difficult to enhance intrinsic
motivation than extrinsic motivation for their employees ? 10

1.(d) ot o & fod foa o @ waw wmce e war aiftge R o € 2 ae
YFR Wiragas guar iR guadi gudr SuEl @ W4t aRd © 7

How are selection criteria identified for a given job validated ? How do organisations
apply predictive validity and concurrent validity measures ? 10

L(e) T W (3md) ¥ T o od amRw, gwa Tde el
ATAETAE ATATaRY 3R SGed! Fififeee swensi % uhew #, AWa Gae weua
$ widt gferat 7 € 2 3 Sffea A ok = ARG = e WY ¥ aE
& g#E QT |

In the emerging scenario of IT enabled work environment, highly dynamic external
business environment and changing workforce expectations, what are the future
challenges for human resource management ? Specify and suggest ways of managing
these challenges. 10
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2.(a)

2.(b)

2.(c)

3.(a)

3.(b)

A BT @I Fifod IHEAT aF o I & ot U yegs T fafm e o=
& WA I Gkl & S fad=ar A | e & afRe ) @ am F ol

H AT QIR |

Discuss the various types of “Control Mechanisms” a manager can apply in order to
take his organization to desired excellence. Suggest ways to overcome resistance to
control. 20

‘snyfers wiSfian § 9@ T Fad e R, a' @Al # wwe wfy & fod
FEawas M B || 3 FUT & AEEAHS TG HR | FEfcrs s a9 & &)
F o9, FHER FFeR IR s | 9% 3R & el #, IR wy il |

“Not only is stress inevitable in modern work life, it is also necessary for human
progress in organisations”. Critically examine this statement. Distinguish between
the levels of functional work stress in terms of their effect on employee behaviour

and performance. 15

He FRIET AW Ga1ed Waud & fod smaws a@ ffe g R @req & ol
s et @ fr § 7 sioida oAl gR agETEnti St % wy 9 g few
YR Haferd S ST =Ry |

How do the requisites for successful international human resource management

differ from those in case of a domestic organisation ? How should the challenge of
managing multicultural teams be managed in international organisations ? 15

& w1 3R aifirereaen & wpa fauiat $it faas Hifa | @89 7w e e
e sfieert & fages = Wl @t wwifad avd €, SRt WSS
Aftreqarstt it Aferdt # |, st e AfiEea qu AERE SRg@ |@eA
et & wreat W feuoft fafaa |

Discuss the key determinants of organisational structure and design. Among the
emerging organisational design trends, comment upon the virtual organisation design

and learning organisation design formats, briefly explaining the influence of
organisational design choices on employee involvement. 20

“wEe % & W I Wi & AN dgd fAiTE 3R S W € | 3w
fawmn KR ik ot & 14 fagial 1 aw=Tsa |

“Henri Fayol’s contributions to the field of management are very distinctive and are

highly appreciated”. Analyze the statement and explain the 14 principles of Fayol.
15
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3.(c)

4.(a)

4.(b)

4.(c)

ufSterr smavaEar AEad, fEdt @ea & iy @ faem et H JeET @ .
Hewgul qeel § | ot et wear & fordt, it fesfies 9ierer & Tor @ €, wiiem
AEEEA AEaT B T fawet & owEw e om e @ | wE SRl
HTAAFATIHT T Ao B o R A9 T Frdarmenss orifoat &t serar w31, I3
o Fif |

Training need assessment is one of the most important aspects of planning the
training and development system for any organisation. What are the approaches that
can be applied for training need assessment in case of a government organisation that
is undergoing digital transformation ? Describe the instructional strategies that you
would recommend once the training needs have been assessed. 15

TS gt AR freag wgEt & fyeedt @ aRadaia wRaE, R wER
frelt froaren waem ot it st R FEERST @ ywIfed oK € ? S
FEITET FHERET 3R IaTeH WauE & Freared watd @ g9 €9 & 99E & ol
I frg yaR i Froarea safal ft srawewar ent 2 W o fRafaat #® g
S&d i w1 ghlt, 38 W AT fewelt Hife |

How do variables like organisational culture and choice of performance criteria
affect the design and functioning of a performance management system ? What are
the types of performance information you would require to effectively carry out
performance management for your shop floor workers and your production
manager ? Critically comment on why the information requirement differs for the

two situations. 20

A F TEAT § itk & B A AR, To4 I1 JFT, Hites woret fig ge § 3k
T4t 7 3fua Iarexul H wEEar ¥ JuA I F gulfa H | WAl F avfrao &
TRT URth 1 IO A I TSI R AT feoqult FifR |

In the present day organisations, which bases of power, coercive or persuasive, have
proved to be more effective and why ? Support your answer by taking suitable
examples. Comment critically upon the desirability of multiplying power in
organisations through empowerment. 15

IyHHl s aggat A dolt F ol e s wEwm vEs @ afes =uR
ATATERT & JE9T A AR Aherargad aifed ardi o o F ford whrge -t
Fifew & foo wehl & wW F A1 =Tled ?

What are the factors of cross-cultural classification a global business manager of a

consumer durables company should consider for managing in global environment
and being successful to achieve desired profits ? 15
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S.(a)

5.(b)

5.(c)

5.(d)

5.(e)

6.(a)

9vus ‘B’ SECTION B’
e R fasra A, fasa fea 3R ana & W @ e @A % ford, @mia-
AET-a (FEdY) favemor &y foew wer femar s owear 2

How can Cost-Volume-Profit (CVP) analysis be used to assess the effect of changes
in sales volume, sales price and costs on profitability. 10

GAAP # of werdiamwr & figia &t wean =1 ® ? 9 fo waR ffim fawor &
TR S UHTI ST & ?

What is the significance of the full disclosure principle in GAAP ? How does it
impact financial statement presentation ? 10

‘Fq qHG vare R ‘IfgAm TG ware’ # SR we AR | Ifgam T v
& FHat 71 € 7 Wy & T varel # fawer arE ok fifafs suftes  witore
& qAEATH |

Distinguish between ‘Total Cash Flow’ and ‘Incremental Cash Flow.” What are the
limitations of Incremental Cash Flow ? Also explain the treatment of sunk cost and
allocated overheads in cash flows. 10

“gramiieE fawm & e e uE S awa oFifa @ | 38 e o geaie
it |y fawm & fafm smamt & fee fiftld |

“Holistic Marketing is a very successful strategy in contemporary marketing”.
Evaluate the statement. Discuss the different dimensions of Holistic Marketing.
10

s @ia fasra Seag doet (Th.TAEL ST, Fet) & fauevm SeRe weus & ® 9 A
A vk 93 fawve @ F o faqvm Ao qaE % | 3w A 8 ¥ R Rovm
e & faftre wew wr-wn 2 fom w sne dudt & forg demr S |

As the GM-Marketing of an FMCG company you have to make a ‘Marketing Plan’
for a new marketing territory. What shall be the various components of marketing
plan which you will make for your company in respect of this new territory ? 10

U 9T & Fodl ARa9e effad sids S <@ ¢

wma Wiy s 3

Eaa I 5200
A 5 19-50
IaRema 39-00
Fel AR 110-50
T 1950
fasa q= 130-00
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frafafea sifofes smet it Sueey 2 -

wis # 3| w=ar A7 : 1 |18
%mﬁaﬁaﬁm#ﬁz : 2 HIg
oGl WA # EHA 3R : 3¢ WHE
Iufera :  T& Al

& 9 i qEe AR | ¥ 3R i At gem 1,20,000 R |

70,000 SHTFA F Ieared H T o4 F FoRd, aws FEivie ot A fomm amen
ATYHt T TR ST § | 3T TE WA Gad € foh SAIGT §H €9 & 91 W B @
2 3R woigl @@ e it T wT A W A @ €

A proforma cost sheet of a company provides the following data :

Cost per unit 4

Raw material 52-00
Direct Labour 19-50

Overheads 39-00
Total Cost 110-50
Profit 19-50

Selling Price 130-00

The following is the additional information available :

Average raw material in stock one month

Credit allowed to debtors : two months

Time lag in payment of wages one and a half weeks
Overheads : one month

One fourth of the sales are on cash basis.
Cash Balance is expected to be ¥1,20,000.
You are required to prepare a statement showing the working capital needed to

finance a level of activity of 70,000 units of output. You may assume that production

is carried on evenly, throughout the year and wages and overheads accrue similarly.
20

6.(b) WIS ARG FHURY F41 § ? WY A@iA # 3aH WAN R WER AT § 7 U w9l
T war faeia sk sffdeeia fa=on # st &< gt © 3R 39 3R & AR
R S ° WHifae Srfarfeal 6t S gadr © |

What is standard costing ? How is it used in management accounting ? How can a
company differentiate between controllable and uncontrollable variances and what
strategic actions can be taken based on this distinction ? 15
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6.(c)

7.(a)

et yER fadifea Sa, ww wewl wfdters aw B gt w ws § ek
o o s fafdre smwr & s

0 o o favewn AR ok 7 fafim ot € fde SR B ¥ s w
SqG T whAarEs fadfed frr o wwar €

“Well differentiated products create a significant competitive advantage and a
distinctive aura for themselves.”

Analyse the statement and discuss the various attributes on the basis of which
products can be successfully differentiated. 15

R fafies s fmar wdfmm 6 dsm @ @ 2 it 30 | w9 i sk
ﬁamﬁaﬁwﬁmﬁ-rﬁqa?hﬂﬁaﬁﬁ%ﬁﬁw%mﬁmwm%:

1. %100 Wit *R &1 9 qoF Rl @

2. 15% W H9 o1, 3K
3. 12% W Aftm™ WRE &1 Rl @

A WGH Tt 60 FI3 TR T AR W affE LA 12 90 w2
W R 30% WA ST FHA R | FER Ao F v o F A, s
LA 15 T Bl | W A R fewt ¥ R Sdom, @
vﬁmﬂfr&ﬁ,%mg%aﬁﬂmﬁmmaﬁMW(ﬁzﬁ)
&M | ¥Rt SR Gl sk sk gR ferder (Swde freer 1 wd frew 2) Rt
& o9 Sl fag @ ot frako $iter |

Sunder Ltd. is planning an expansion programme which will require ¥30 crores and
can be funded through one of the three following options :

1. Issue equity shares of ¥100 each at par
2. Raise a 15% loan, and

3. Issue 12% preference shares

The present paid up capital is 60 crores and the annual EBIT is Z12 crores. The
tax rate may be taken at 30%. After the expansion plan is adopted, the EBIT is
expected to be 15 crores. Calculate the EPS under all the three financing options
indicating the alternative giving the highest return to the equity shareholders. Also
determine the indifference point between the equity share capital and the debt
financing (i.e. option 1 and option 2 above) 20
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7.(b)

7.(c)

8.(a)

?ﬁ.ﬁ.ﬁ.@.%éﬁﬁﬁaﬁawwaﬁ%?m@%%ﬁmﬁfmm
W'm%mﬁﬂmﬁrqﬂﬁuﬁw%gaﬁaaﬁﬁqémﬁsﬁ%mﬁﬁﬁaw

FfT |

What is beta in the context of the CAPM ? Explain how it measures systematic risk.
Discuss the beta values and their implications for asset pricing. 10

ﬁﬁamﬁ(w.@.ﬁ)%dﬁfﬁa@ﬁ%ﬁmmaﬁ%mm
qardt G G & T U@ AEeEl & g oW Sifed ?

W@ﬁﬂm%ﬁﬁ%ﬂﬁ%ﬁlmﬁm%mﬁﬂﬁm
gifo |

What are the key criteria the marketing manager of a company dealing in light motor
vehicle (LMV) category should consider for effectively segmenting a market ?

Discuss the variables under the demographic segmentation. Give examples to
support your answer. 20

Q.ﬁ.ﬁ.%ﬁk%ﬁ%&ﬁ%ﬁwmm%lmﬂﬁqﬁﬁ.%ﬁ‘-ﬁgam':‘r
ﬁaﬁ%ﬂmmmﬁwm‘cﬁ%|Q.a°t.%h.ﬁ{ﬁég?r07.04.2022a?r%5aﬁaﬂ
St fram 3Rk SE o s waRE & e | dafi o s e @ e
@mwmm%lmqﬁﬁwﬁrﬁﬁﬁ?ﬁamﬁm%:

ama
oo 2021-22 (%) 2022-23 ()
REICED 30,000 32,000
IuR fesht 2,70,000 |3,00,000 | 3,42,000 | 3,74,000
e : fag e & And 2,36,000 2,98,000
Thel AT 64,000 76,000
T ; Ui @4 :
(i) HWeRW 13,000 14,000
(i) wfaea 6,000 10,000
(iii) wTEHE 19,000 19,000
(iv) fesht 11,000 | 49,000 | 14,000 | 57,000
qg 15,000 19,000

PHKM-U-MGT 8

Optional Province - optionalprovince.com




qdaq 93

wufw wa wamg 2021-22(%) 2022-23(%)

e gufa (A¢ =Are) - | 30,000 - | 40,000

wrfear 50,000 82,000

a% § T 10,000 7,000

s 60,000 94,000

F 4T Ut 1,20,000 1,83,000

2gard 50,000 76,000

F A1 @ (H ue) 50,000 76,000

Fa FEe gt (H - dtue) 70,000 1,07,000

fraer gufy 1,00,000 1,47,000

wiafaftea &t € .

(i) R goit 75,000 75,000
(i) sRfea sk arfady 25,000 42,000 |
(iii) fes=x - 30,000

1,00,000 1,47,000

af 2021-22 3R 2022-23 & o sma A frfofea st @ s @ 2

(1) el A9 FqITT

(i) R=rew = & fasa smuE

(iii) IR=TeT @9 S

(iv) ot eleiat sigama

(v) ®iF edsiar s

(vi) Y5 W ¥ Yg T IO
(vii) wifr gwewr sEfy

e Tt @ wafi s o & i R Geft W maRa @ =iy | 2w et ¥
FEIE & AR F FRO warsd | A 2021-22 F R s w@ie @ 210,000

i d | aA R &G AT |
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Directors of ABC Ltd. wish to diversify. Presently, ABC Ltd. is into selling finished
goods from its own godown. ABC Ltd. issued debentures on 07.04.2022 and
purchased fixed assets on the very same day. The purchase prices are assumed to
have remained stable during the concerned period. Following financial information

is available to you.

INCOME STATEMENT

Particulars 2021-22 ) 2022-23 R)
Cash sales 30,000 32,000
Credit sales 2,70,000 | 3,00,000 | 3,42,000 | 3,74,000
Less : Cost of goods sold 2,36,000 2,98,000
Gross profit 64,000 76,000
Less : Operating expenses :

(i) Warehousing 13,000 14,000
(ii) Transport 6,000 10,000
(iii) Administrative 19,000 19,000
(iv) Selling 11,000 49,000 14,000 57,000

Net profit 15,000 19,000

BALANCE SHEET
Assets & Liabilities 2021-22(%) 2022-23(%)

Fixed Asset (Net Block) - 30,000 - 40,000
Receivables 50,000 82,000
Cash at Bank 10,000 7,000
Stock 60,000 94,000
Total Current Assets (CA) 1,20,000 1,83,000
Payables 50,000 76,000
Total Current Liabilities (CL) | 50,000 76,000
Working Capital (CA —CL) 70,000 1,07,000
Net Assets 1,00,000 1,47,000
Represented by :

(i) Share capital 75,000 75,000
(ii) Reserve and Surplus 25,000 42,000
(iii) Debentures — 30,000

1,00,000 1,47,000
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8.(b)

8.(c)

You are required to calculate the following ratios for the years 2021-22 and
2022-23 :

(1) Gross Profit Ratio

(i) Operating expenses to sales ratio
(iii) Operating profit ratio

(iv) Capital turnover ratio

(v) Stock turnover ratio

(vi) Net profit to Net worth ratio
(vii) Receivables collection period

Ratio relating to capital employed should be based on the capital at the end of the
year. Give the reasons for change in the ratios for two years. Assume opening stock
of ¥10,000 for the year 2021-22. Ignore taxation. 25

(i) 92, S @lg 3R fowmn @l & &= a9 5 war w39 4 2
(i) o aRtfefet # fasft sk wgr amoedt we SeR fraea € 2

(1) How would you choose among leasing, leveraged buying and hire-purchase ?
6

(1) Under what conditions ‘sale and lease back’ is a preferable option ? 4

“faaum wRiE & werem & ' A0l @96l o A SgdT Sd B € | 3 e
F ITeli |, TN U9 F FRRI B WE Y | Tl qeud & e oq fwanfattat

FT gAE QNI |

“While managing Marketing Channels issues of Channel Conflicts often occur.”
In light of this statement, elucidate the types of Channel Conflict. Suggest the
mechanisms to manage Channel Conflict. 15
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