Civil Services (Main) Examination, 2004

MANAGEMENT
(Paper II)

Time Allowed : Three Hours Maximum Marks : 300

QUESTION PAPER SPECIFIC INSTRUCTIONS
(Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Sections.
Candidate has to attempt FIVE questions in all.
Question Nos. 1 and 5 are compulsory and out of the remaining, any THREE are to be attempted choosing at least ONE question
from each Section.
The number of marks carried by a question/part is indicated against it.
Wherever any assumptions are made for answering a question, they must be clearly indicated.
Word limit in questions, wherever specified, should be adhered to.

SECTION 'A’

1. Write notes on any three of the following (each note not to exceed 200 words):
20%3=60

(a) Capital Asset Pricing Model
(b) Brand Equity

(o) IMF and World Bank

(d) Discriminatory Pricing

2, Discuss briefly the specific objectives of Qualitative and Quantitative Market Analysis.
Select advertisements on TV of two different Small Savings Schemes, and identify the
specific differences in effecting investor’s choice. 60

3. An optimal combination of the decisions relating to investment, financing and dividends
will be to maximize the value of the firm, to its shareholders. Discuss with examples. 60

4. WTO is the Third Pillar of Global Business. Examine the statement with suitable examples. 60

SECTION 'B'

5. Write notes on any three of the following (each note not to exceed 200 words):
20x3=60
(a) Supply Chain Management
(b) Information System and DSS
(o) Re-deployment
(d) Organizational Philosophy and Ethics

6. Materials handling does not add anything to the value of the product. It only increases the
cost of the product. Critically analyse the statement. 60

7. How could business, leverage its investments in information technology to build a strategic
IT Platform, that serves as a barrier to new entrants into its markets? 60

8. What are the constituents of a total manpower planning exercise? Discuss in detail how the
requirements of manpower in a large industrial enterprise may be determined. 60
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